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Office of the Provost
Eastern Illinois University

MINUTES
COUNCIL OF DEANS' MEETING
January 9, 1996
Present: Ivarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner
Dr. Weidner announced that the Council of Deans will not meet on January 16 and invited
deans to attend the Board of Trustees meeting to be held that day. He welcomed Dr. Evans to
the Council. He also welcomed Acting Associate Dean Beck to the Council as a visitor.

Tuition Waivers

1.

Dr. Fewell was present for discussion of tuition waivers. Deans were requested to
provide information by next week on how their area will handle processing of waivers
and to name a contact person for their area. A written policy will be developed when
procedures are in place.

2.

Undergraduate Research
. Dr. Weidner outlined his recommendations for distributing summer research grants.
By consensus, these recommendations were approved.

3.

Extra-help Increases
A memo explaining extra-help salary increases was distributed and discussed. Extrahelp salaries will be increased to the new range minima effective January 8, 1996.
These adjustments are made yearly.

4.

Outside Employment

,_,_,.._

An audit finding has been received regarding faculty receiving pay for outside
employment. Procedures to correct this problem were outlined.

5.

FY97 Budget Proportions
Any changes in the proportion of personal services and non-personal services dollars
for FY97 must be reported to Dr. Weidner by January 17.

6.

FY96 Equipment
There was discussion of equipment funds for FY96. Deans were asked to develop an
equipment priority list. They were also asked to provide information on how many
computers will be purchased so that plans may be made for computer installation.

7.

Appointment/reappointment of Chairs
Signatures required for appointment and reappointment of department chairs wt:re
discussed. Currently the President signs off on reappointment of department chairs and
the recommendation has been made that the Provost sign off on all reappointments. By
consensus, this recommendation was approved.

8.

Illinois Intergenerational Initiative
Deans were urged to respond to the Illinois Intergenerational Initiative survey.
Responses are due January 15.

9.

Enrollment Management/Fall1996
Enrollment data for Fall1996 were distributed and discussed.

10.

Used Computers
Used computers will become available as equipment in computer labs is updated.
Deans were asked to develop a priority list for distribution of used computers for their
college and to send the list to the Provost.

11.

Other
. Dr. Weidner discussed items from the ffiHE report. These items will be distributed.
Dr. Evans reported on the status of the Task Force on Integration of Lower-Division
Student Services.
Adjustments to personal services budgets regarding recapture dollars will be made
soon.
Protocol for contact with Board of Trustee members was discussed.

The-DilXt meeting of the Council of Deans will be on Tuesday, January 23, 1996 at 9:00a.m.
in Main 109.

Suzanne Walden
Recording Secretary

